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Problems and countermeasures of construction site quality management of industrial and civil construction engineering
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Abstract: With the growth of the urbanization process and the demand for construction, the construction site quality management of industrial and civil

construction projects is facing challenges. This paper discusses the existing problems of construction quality defects, organization problems and personnel

quality, and puts forward the countermeasures of establishing and perfecting the quality management system, strengthening supervision, improving

personnel quality and promoting advanced technology. Through the implementation of countermeasures, it will effectively improve the quality of the

project, ensure the construction safety and efficiency, and promote the sustainable development of the construction industry.
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