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On the application of fine management in construction project management

Hua Liang
Sichuan Tongchuang Construction Engineering Management Co., LTD., Sichuan Chengdu 610000

Abstract: In recent years, in order to meet people's needs for building comfort, rich functionality, high quality and other aspects, construction projects
have become more and more complex, affected by this aspect, construction management has gradually shown a complicated trend, resulting in increased
construction difficulty. In this context, in order to maximize the utility of construction management and guide the orderly development of construction
standards, the fine management model came into being. The application of the fine management mode in the construction management is conducive to
the reasonable allocation of resources and the saving of material costs, especially the improvement of the level of construction management. It is necessary
to discuss the application of the fine management mode in the construction management.
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