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To explore the effective strategies of construction project management and construction quality control

Tonggen Zhang

Goda Construction Management Development Co., LTD. Chengdu Branch, Chengdu, Sichuan 610511

Abstract: The development of urbanization construction provides a great opportunity for the construction industry. Many construction units will adopt a

new management method to determine the new development direction and achieve the purpose of advancing with The Times when carrying out the

construction of engineering projects at this stage. At present, some construction units organize construction activities, there are problems in project

management and quality control, which is not conducive to the sustainable development of the construction industry. Based on this, it is very necessary

to optimize the construction management and construction quality control strategy, formulate a management system that is more in line with the

construction standards of the project, and ensure the smooth development of all work.
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