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Analysis of project cost control under ECP mode of contracting
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Abstract: In modern times, the EPC project mode is widely used in the construction of domestic engineering projects. Under this mode, project cost
control can create greater economic benefits for domestic construction enterprises. In this project engineering mode, from project approval to settlement
success, the construction party and the contractor need to negotiate, and do project approval and prediction in the whole project. Therefore, this paper

analyzes the background and conditions of ECP mode contracting and the conditions required for effective cost control from theory to practice, and

provides references for domestic project cost management.
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