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Talk about the preliminary work of real estate development project
Fan Yueting
Beijing Siris International Engineering Consulting Co., LTD. Beijing 100070, China
Abstract: The early stage of real estate development is the key stage for the successful implementation of real estate projects. Its purpose is to provide
decision support and risk control for the projects through systematic analysis and comprehensive evaluation. The purpose of this paper is to discuss the
contents, procedures, processes and methods of the preliminary consulting work of real estate development projects. Firstly, the definition and significance
of the preliminary consultation work are expounded. Then, the content of the preliminary consultation work is introduced in detail, including market
research, feasibility study, planning and design, economic evaluation; Then, the process and process of the preliminary consultation work, including
the identification of needs, market research, land assessment, technical feasibility study, financial analysis, risk assessment, conceptual design and consulting
report, will be discussed. Finally, the methods of preliminary consulting work are analyzed, including research and analysis, expert consultation, field
investigation and data model simulation. The purpose of this paper is to provide reference and guidance for the preliminary consultation of real estate
development projects.
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