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The importance of budgeting and capital management in logistics project management
Wang Feng
State Grid Shiyan Dongfeng power supply company 442000
Abstract: Budgeting and fund management in logistics project management is an important part of project management, which is an important guarantee
to improve the level of logistics project management and standardize project management. This paper first analyzes the importance of budgeting and fund
management in project management, then puts forward the problems existing in logistics project budgeting and fund management, and finally puts
forward the measures to improve budgeting and fund management in view of these problems. It mainly includes: strengthening the importance of leaders
in budget preparation and fund management; Strengthen the relevant system construction of budget preparation and fund management; Strengthen the

professional quality training of financial personnel in budget preparation and fund management, and improve their working ability; Establish and improve

the project budgeting system; Improve the financial supervision mechanism. I hope these measures can provide reference for relevant people.
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