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Abstract: Industrial construction projects have complexity and specificity, therefore effective management and control are needed to ensure the successful
completion of the project. Firstly, this article introduces the background and importance of industrial construction projects; Then, the basic principles
of construction management were emphasized; In addition, methods for progress control were also explored; Finally, the key challenges and best practices

in construction management and schedule control of industrial construction projects were summarized, emphasizing the importance of continuous

improvement to ensure timely and high—quality completion of the project. The research in this article has guiding significance for the successful

implementation of industrial construction projects.
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