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Analysis of progress control measures in project
management of municipal engineering
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Abstract: In recent years, the rapid development of urban construction in China has also put forward higher requirements

for municipal engineering construction management. The schedule control is one of the important content in the municipal

engineering project management, effective progress control can effectively reduce the total construction period of municipal

engineering. At the same time, reducing the construction cost and improving the efficiency of municipal engineering

construction have important help can give full play to the important value of project management. This article will do an

analysis of the progress control measures in the municipal engineering project management, hoping to have some value to the

progress control work of the municipal engineering project management in our country.
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