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Analysis of construction site management and optimization
measures in construction project management

Min Zhang
Beijing International Construction Group Co., LTD. Beijing 100000

Abstract: The construction site is the main link, construction company management is also an economic development
goal into the place where the actual economic results, thus carrying on the effective control of the construction site directly
related to the interests of the project. In actual construction, construction site control is very important to improve enterprise

economic benefits and market competitiveness. Therefore, only by constantly improving the level of project site construction

management can the project quality be guaranteed.
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