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On the Fine management strategy in construction and

decoration project

Jitian Ma

Hunan Shaping Decoration Co., LTD., Changsha, Hunan 410000

Abstract: Strengthening the quality control of construction decoration engineering is an important measure to improve the

quality of construction. From the perspectives of personnel training, process management, organization guarantee, and system

guarantee, the paper discusses the fine management of indoor and outdoor decoration projects in Weicai Kindergarten, Suzhou.
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