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Abstract: With the rapid development of modern society and economy and the continuous acceleration of the urbanization
construction process, China's construction industry has achieved further development. However, there are still some
deficiencies in the current construction management of the construction project, which need to be attached great importance
to the corresponding project management personnel, pay attention to the details of construction management, and solve the
deficiencies in the construction management one by one, so as to achieve the overall goal of the construction project. This

paper mainly analyzes the common problems existing in the construction management of the construction project and puts

forward the corresponding countermeasures for reference in practice.
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