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Existing problems and solutions of housing construction
project management
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Abstract: Construction management of housing construction projects plays an important role in the current development
of the social economy in China, which can effectively improve people's living conditions and environment and create a
safe and comfortable building environment. In the implementation of the construction of housing engineering projects, the
most important thing is to improve the quality and safety of engineering construction management, but also need to save
economic cost, strengthening the comprehensive strength of the construction unit to lay a good foundation. At present, in some
construction units in the organization of housing engineering construction management, there are many problems to be solved.

This paper, through the analysis of the problems in project management, puts forward effective solutions, laying a solid

foundation. the feasibility of the project construction scheme and planning.
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