BERETIS%E5)2022,4
ISSN: 2705-1269

Ouise.
A TR PR BPE 5 S 12 7

EIEXK
SNMESEHERIELH

HINEETT 551700

W OE: A IREENTEAIRERI/FRL, RBRIARZAIMRSAAEG TN, RT2E TR
BXP A TERIMRIEER, A BRIARIEE A TR L RFEFE RN L ZROER, EATREEEANR
MiZANE I EAFERIREEIRE, BALEAFTE BAELEARARBAZ B LE T/ TA2E P RIEGE
ARMEREARBEAIREFRIZP@HSGFE, ARALEIEZNEAIRFR IFERBDEATL PO TR
MNF, B EEEMRTHREMIT R — 6y EhinR, HREATRERA LR —F LRET AR,

KEEIA: AR TAE;, ERH,; Kk

Analysis on the importance and implementation of
construction project management

Zhengyong Cai
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Abstract: For construction engineering construction, construction engineering management can play an important role in
improving the quality and efficiency of its work. At the same time, it ensures the safety of the construction work and plays
a role in ensuring that the construction project meets the requirements of the actual building users. Construction project
management personnel should establish and improve the construction project management system, strengthen safety
management, use information technology advantages, and strengthen the role of supervision work in the project management
to effectively solve the problems in the current stage of the construction project management process. Therefore, this paper
mainly starts with the importance of construction engineering management in China's construction industry, through the
importance of its research, and then puts forward some implementation approaches, laying a foundation for the further
development of the construction engineering industry.
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