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Application and development trend of innovative mode
in Construction Engineering Management

Fan LiNbO
Zhejiang Huadong Engineering Consulting Co., Ltd. Hangzhou 310000, Zhejiang Province

Abstract: With the continuous progress and development of China's construction industry, the competition in the construction
market environment is becoming increasingly fierce. In the management of construction engineering, enterprises must
constantly innovate the management mode in order to keep up with the pace of social progress. At present, the development of
construction engineering is very rapid and with the continuous improvement of people's living standards, the requirements for
the quality of construction are becoming more and more strict. The traditional construction management mode can no longer
comply with the development of the modern scientific and technological construction era. Therefore, under the background of
the new era, enterprises should strengthen the development of innovative management models and effectively formulate and
improve management mechanisms. It can promote the economic development of construction enterprises. This paper analyzes
and expounds on the innovation mode in construction engineering management, and puts forward development suggestions
and measures for the application of the innovation mode, which is only for reference.
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