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Analysis of Current situation and optimization suggestions
of cost management in construction engineering
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Abstract: Before the construction engineering is carried out, the budget needs to be determined according to the construction
scale. And a reasonable cost control scheme needs to be prepared according to the budget. However, affected by many factors,
some projects cannot control the cost within the budget, resulting in the problem of exceeding the budget. Once the problem
of exceeding the budget occurs, some construction will stagnate and cannot be carried out smoothly. It will seriously interfere
with the construction progress and economic benefits of construction projects. In order to effectively solve the problem of cost
exceeding budget, it is necessary to combine the actual situation of the project and adopt scientific control methods to control
the cost within the budget, which plays an important role in construction engineering.
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