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Analysis of green building project management
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Abstract: Green construction project management must adhere to the idea of green and energy-saving. As project managers,

we must give full play to the management function and supervise and manage the green construction project. At the same

time, to strengthen the understanding of green building and strengthen the management of green building projects, we

must introduce high-quality and professional managers and improve the training and incentive mechanism to promote the

construction of the green building in China.
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