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Research on risk prevention and control of construction
project management
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Abstract: In recent years, with the continuous improvement of people's quality of life, people have new requirements for
safety, quality, and risk management in engineering projects. The construction project itself has the characteristics of high
investment costs and a long construction cycle. In addition, the complex and changeable climate and environmental factors on
the construction site make the construction project face many adverse factors, resulting in the construction project becoming a

high-risk project. Construction projects also involve the economic field, and there are many adverse factors in this field. This

paper studies the risk prevention and control of construction project management.
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