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Discussion on Problems and Countermeasures of
construction management

Song Chenxu
Lanzhou New Area Chenfu Project Management Co., Ltd. Lanzhou 730300, Gansu Province

Abstract: Construction projects and management is a complex system operation. Therefore, in the construction project and
management, we should highlight innovative management to ensure the quality of construction projects. However, the actual
management of construction projects is restricted and insufficient by factors such as personnel, system, and mode, which
seriously affects the quality of construction projects and the economic benefits of projects. To improve the level of construction
management, we must strengthen the innovation of construction project management and put forward countermeasures to
improve it. This paper discusses the problems existing in project construction management and studies effective project
construction management strategies and innovative project construction management methods.

Keywords: Construction Engineering; Construction management issues; control measures
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