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Abstract: At present, China's construction industry is developing continuously. Both technical materials and process
performance are innovating and improving, and the competition in the construction market is becoming more and more fierce.
To enhance their competitiveness, construction enterprises need to start from the perspective of technological innovation and
improve the functionality and aesthetics of buildings while ensuring the quality of buildings to ensure that buildings can meet
the needs of different groups of people. Therefore, the management of construction projects should be strengthened. This paper
analyzes the main problems of safety, quality, and contract in the project and takes effective improvement countermeasures.
By optimizing the organization and applying information technology, the above problems can be effectively solve and promote
the improvement of the project management level.
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