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Application and development of innovative mode in
Construction Engineering Management
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Abstract: The application of innovation mode in construction project management meets the actual development needs of
the construction industry. The innovative model of construction project management is to use automation and information
management methods to effectively manage construction projects and further improve the management level of construction
projects. The innovative model can provide a more powerful theoretical basis for the scientific management of construction
enterprises. The innovation of management theory and management mode complement each other, which plays a decisive role
in the construction quality of construction projects. It is an important way for construction enterprises to improve economic
benefits. In addition, the innovation mode is also an effective means to realize the optimal allocation of structural resources for
construction projects. It can optimize and integrate various resources, clarify rights and responsibilities, achieve the purpose of
improving the management level of construction projects and promote the development of construction enterprises.
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