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Research on the whole process cost control in
construction engineering management

Yu-Feiyan
Zhejiang Pincheng Construction Group Co., Ltd. Hangzhou, Zhejiang, 310000

Abstract: The rapid development of my country's economy not only improves people's living standards but also makes
people's quality requirements for construction projects higher and higher. In the management of construction projects, the cost
of the whole process of construction projects not only affects the smooth development of all aspects of construction projects
but also has an important impact on the quality of construction projects. Therefore, through the analysis of the whole process
cost, this paper deeply studies the problem of the whole process cost control in the construction project management and
puts forward the strategy of the whole process cost control in the construction project management. It hopes to improve the
effectiveness of the construction project management and control the rationality of the whole process cost of construction
engineering.
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