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Effective strategies for improving construction project
management and construction quality

Chao Zhenfeng
Heze Yonghe Construction Engineering Co., Ltd. Shandong Heze 274000

Abstract: The acceleration of urbanization construction, the expansion of project scale, and the increase of projects in
China have put forward high requirements for construction quality. Construction enterprises need to do well in construction
quality control and management. Construction quality will affect the later usage of construction and is related to the healthy
development of construction enterprises and people's life safety. Only when the quality of construction projects is guaranteed,

can it bring better economic benefits to enterprises and improve the strength of construction enterprises to better adapt to the

rapid development of society.
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