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On the management innovation in Construction project
and green construction management method

Wen Hao Huang
Heze Yonghe Construction Engineering Co., Ltd. Shandong Heze 274000

Abstract: With the continuous development of society, China's construction industry has made important development, but
there are still some important problems and defects in the development of the construction industry, which have a great impact
on China's resource consumption and environmental pollution. The construction scale of construction engineering is relatively
large, and the consumption of resources and energy is relatively large. It is necessary to innovate the project management
mode, improve the green environmental protection of construction and promote the sustainable development of construction
engineering. Nowadays, “green environmental protection” is an important concept in China's social development. But with
the lack of energy, the concept of green energy conservation has not been effectively implemented in the actual construction
of the construction industry, resulting in the serious waste of various resources in China's construction industry, which has an
important impact on the sustainable development of the construction industry. To effectively solve this important development
problem, it is necessary to comprehensively innovate the existing construction management, strengthen the green construction
management, strengthen the rational utilization of renewable resources and reduce the consumption of resources in the
construction process. These problems are important problems to be solved urgently in the development of the construction
industry.
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