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Research on the whole process cost control in
construction project management

Kong Dechang
Heze Dehe Construction Engineering Group Co., Ltd. Shandong Heze 274000

Abstract: The development of the social economy has driven the continuous progress of the construction industry. In
construction engineering, the cost of engineering projects will be affected by many external factors. Therefore, it is very
necessary to take practical and effective measures to control the whole process cost of construction engineering. By adopting
scientific and reasonable cost control measures, we can not only significantly reduce the construction cost and create more
economic benefits but also further optimize and improve the project management and ensure safe construction. At this stage,
if enterprises want to improve their market position in the construction industry, they should strengthen the ability level of

construction project cost control and further improve their competitive strength in the market. It can promote the healthy and

sustainable development of construction enterprises.
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