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Abstract: Under the social background of the transformation and upgrade of the construction industry, prefabricated buildings

have the advantages of “four saving and one environmental protection” and have been comprehensively promoted. Due to the

interactive coupling of the factors affecting the construction quality of prefabricated buildings and the easy superposition of

risks, it is urgent to carry out research on the factors affecting the construction quality control of prefabricated buildings. Based

on this, this paper first analyzes the advantages of prefabricated construction engineering, then analyzes the influencing factors

of prefabricated construction engineering management, and finally analyzes the optimization countermeasures of prefabricated

construction engineering management to help the sustainable development of the construction industry.
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