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Information analysis of quality management in the
whole process of engineering construction based on BIM

Zhang Jin
General contracting branch of CCCC Third Highway Engineering Bureau Co., Ltd., Beijing 100124

Abstract: The whole process of quality management in engineering construction is the basic feature of the modern
construction industry. In order to adapt to the characteristics of large scale, high complexity, and difficult construction
of modern buildings and ensure the project quality, it is necessary to use the simulation, visualization, and coordination
characteristics of BIM technology to realize information management in all stages of construction. This paper analyzes
the main characteristics of quality management in the whole process of project construction and puts forward the specific
measures of applying BIM technology in the construction quality management in all stages of the construction project,
including construction preparation, construction, and later stage of the project, as well as material management and schedule
management, which can provide a reference for the modernization of construction quality management in the process of
informatization of construction industry.
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