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Analysis on Key Points of Concealed Works
Management in Construction Project Management
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Abstract: Concealed work is an important project in the construction project management, but it is often ignored by many
construction enterprises. During the acceptance period, the management personnel did not attach great importance to it, so that
the construction quality does not meet the standard often occurs, and finally the concealed work management becomes a mere

formality. Therefore, it is necessary to strengthen the research on the management of concealed works, so as to put forward the

best measures to improve the management quality of concealed works.
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