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Progress Management and control analysis of power
plant construction project

Xie Ziping
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Abstract: with the increasing demand for electric power, the power plant operation has increased a heavy burden, once the
power supply interruption will bring a series of negative effects to people's production and life, the economic loss caused
is inestimable, therefore, the need for relevant units and departments to make every effort to prevent the occurrence of this
bad problem. In order to ensure the efficient development of power production and transmission, it is necessary to pay more
attention to the construction of power plant construction projects, and do well in the process of project progress management
and control work, formulate strict progress plan, only by adopting scientific and perfect management and control measures can
we prevent the occurrence of schedule delay, greatly reduce the project cost, and make the project quality more in line with the
established requirements, so as to truly achieve the benefit goal of the power plant construction project. This paper analyzes
the schedule management and control of power plant construction projects.
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