BT S %E(8)2022,4
ISSN: 2705-1269

@ S
Hebrdt A R e Ak TSR

R
THEFRREARNERAT TER

750000

B OB ATHBRBAATLOBELR, MELEE SRR TN F L, & TTRAA A EFAT AT 44T
ZAW—REEA RN, LEEARGTFRE LA EAEAL LG BAENERAEY R, EAXT, BT
FRA AR TAREN IR P OERRTT MBE, FATH, STRFRE & NEF P AEGFEARLT T
TR o TAZE Mg b R ek AT T AE R ARG, AU AE

KR TREMAL; RN HHR%

Analysis on the Function of Construction Project Budget in
Construction Cost Control of Construction Enterprises

Qingfeng Niu
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Abstract: In order to ensure the stable development of the construction industry, the relevant units need to strengthen the
management of the construction budget. As an important operation of the construction industry before construction, the
management effect of construction budget will have a direct impact on the profitability of the entire construction enterprise.
In this paper, firstly, the role of project budget in construction project cost control is briefly summarized. Based on this, the

problems existing in project budget and cost control and the project cost control strategy based on project budget are studied

and discussed for reference only.
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