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Abstract: In engineering management, the essence of construction engineering management belongs to dynamic management.
In the process of management, due to many uncertain and uncontrollable factors, it not only affects the safety and reliability
of the project, but also seriously threatens the safety of people’s lives and property. This paper systematically analyzes the

common problems of construction engineering management, and deeply discusses the management optimization strategy, so

as to effectively ensure the realization of the goal of sustainable development of enterprises.
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