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Abstract: The development of economy has promoted the development of China’s construction industry, and there are more
and more construction projects. As one of the most critical components in construction engineering, engineering cost is closely
related to the economic benefits of construction engineering. At present, there are still many problems in China’s engineering
cost management. Therefore, construction enterprises need to attach great importance to the dynamic management and
control of construction project cost, and make in-depth analysis according to specific conditions, so as to promote the healthy
development of China’s construction industry. Based on this, this paper first summarizes the dynamic management and control
of construction cost, then discusses the current situation of dynamic management of construction cost, and finally discusses
the dynamic management strategy of construction cost in the process of construction for reference.
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