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Construction Engineering Management

Qiang Zhao
Fanhua Construction Group Co., Ltd., Beijing 100176

Abstract: Construction engineering has brought a modern lifestyle to residents, and its construction scale and construction
investment are also increasing. Modern construction industry also puts forward higher requirements for project management.
Construction engineering management runs through the whole life cycle of the project, and its level is affected by many
factors. This paper analyzes the current situation of construction engineering management in China, points out the problems
existing in construction engineering management, studies the influencing factors of construction engineering management
in terms of subjective and objective factors, and puts forward the countermeasures to improve the level of construction
engineering management. The research results can not only provide new ideas for the development of construction engineering
management in China, but also provide the basis for the reform of engineering management mode for construction enterprises.
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