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Analysis on cost management and cost control points of

Decoration Engineering

Lin Zhu

Ningxia Zhenghuan Engineering Management Consulting Co., Ltd. Yinchuan Ningxia 750002

Abstract: The construction cost management of decoration engineering project plays an important role in the process of

current social development, especially in the process of people's continuous improvement of life quality, people have more

subjective ideas about the construction of decoration engineering projects. When implementing the construction of decoration

projects, more resources need to be consumed according to the performance of engineering structures and people's demand for

building decoration, and the construction unit needs to invest a certain capital cost. In order to reduce the waste of resources

in the construction of decoration projects, it is necessary to have a strong cost control concept, take reliable measures to

strengthen the effectiveness of project construction cost management, clarify the key points of cost control, and provide a good

guarantee for improving the economic benefit level of construction enterprises.
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