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Analysis on Cost Management and Cost Control of
Metro Electromechanical Installation Project

Shipu Kou

China Railway Electrification Engineering Group Co., Ltd. Urban Railway Company Beijing 100000

Abstract: In recent years, my country's urbanization has developed rapidly. As one of the important means of transportation
in my country, the subway is not only environmentally friendly, convenient and fast, but also can well solve problems such
as congestion. In order to ensure the smooth operation of the subway, electromechanical installation is required. Due to the
complexity of the subway electromechanical installation work, it is necessary to formulate a target installation plan, otherwise

it will directly affect the cost management work. Based on this, the article analyzes the factors affecting the installation cost of

subway electromechanical in detail, and pays special attention to the relevant countermeasures.

Keywords: Subway electromechanical installation project; Cost management; Cost control analysis
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