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Discussion on control measures of construction schedule

Chengtao Xie

Guizhou Construction Engineering Group No.1 Construction Engineering Co., LTD. Guiyang, Guizhou, 550000

Abstract: Construction engineering construction can provide people with a good urban public building environment, improve

the city's public building area, promote social and economic development. However, due to the particularity and complexity of

construction management, there are still many problems in the process of progress management. This paper first discusses the

main connotation of schedule management, and then combined with the main influencing factors of construction schedule, put

forward relevant measures, in order to provide reference for promoting the improvement of the level of construction schedule

management in China.
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