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Discussion on intelligent application of construction
project management methods in the new era

Zan Liu
Bijie Qinghua Real Estate Development Co., LTD., Bijie, Guizhou 551700

Abstract: With the development of economy, social industries to develop rapidly, the construction industry is also in the
process of gradual development to be able to affect the performance of China's GDP as an important market industry, and
with the development of the construction industry, the number of personnel engaged in the construction industry is increasing,
the number of construction enterprises is also increasing. With the development of the city, the number of buildings is also
gradually increasing, and in the process of the growth of the number of buildings, the state has put forward clear provisions
for better institutional management of the construction industry. In the construction project, the need for professional project
management, the quality and safety of the project for basic control. In the highly competitive construction industry, the
project management method is the best indicator to reflect the level of an enterprise, and improving the project management
is not only conducive to the smooth progress of the project, but also conducive to the development of the enterprise,
because the enterprise in the market to enhance competitiveness has played an important role. The author describes the
role and significance of the construction engineering intelligent management in the new period of our country, analyzes
the characteristics of the project management, and analyzes how to apply the intelligent management in the construction
engineering management, so as to provide reference for the construction enterprise to carry out the project management and
supervision.
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