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Research on effective strategy of construction project
management and construction quality control

Linghui Long
Guizhou Construction Eighth Construction Group Co., LTD. Guiyang, Guizhou 550000

Abstract: For a long time, residential construction has been an important part of our national life, from the beginning of
only to shelter from wind and rain, and now to the diversification of architectural function needs, people's requirements
for construction engineering are slowly changing. For the construction unit, in addition to ensure that the overall quality
of the construction project can meet the expected standard, and at the same time according to the actual situation to adjust
management content, to clear the impact of different factors, the risk management measures and formulate with reliability,

rationality, in order to reduce the construction cost involved, improve the security and stability of the building, It will also

bring positive and effective influence to the economic development of construction unit itself.
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