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On effective strategy of construction project
management and construction quality control

Renkun Qin
Majang Municipal Engineering Management Co., LTD., Qiandongnan, Guizhou 556000

Abstract: Construction enterprises in the process of construction projects should pay attention to quality management,
strengthen construction quality control, and through quality management to improve their economic benefits and market
competition position. Enterprises in the construction management, need to carefully analyze and think about the construction

quality control, realize that there may be problems, and find effective methods and ways to solve the problem, in order to solve

the problems in the process of construction quality control, finally better ensure the quality of construction management.
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