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Abstract: Along with the progress of The Times and social development in our country nowadays, the pace of development
in the construction industry in our country, at the same time, the development trend of also has the very good stability, it is
not only an important part of the economic development of our country, at the same time, also with people work and live
well in our country have very close ties. Nowadays, in the development process of the construction industry, there will be
many problems, such as the lack of comprehensive construction management, the lack of scientific control of project cost
and so on. In the actual process of project management, is one of the most critical link in the project cost control, it has to do
with the overall quality of the construction project and the engineering cost of the intimate relationship, so, in this paper, a
comprehensive analysis and study appeared in the process of project cost control is insufficient, and on this basis, to take some
effective solutions to build out, So that each work can be fully implemented and implemented, and promote the project better.
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