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Discussion on cost management and control in
construction stage

Zhang hui i
Overseas Business Division, China 22 Metallurgical Group Co., LTD., Tangshan, Hebei 063000

Abstract: China's construction industry in the process of development there are many problems need to be discussed, in order
to make the construction project can achieve the balance of cost and quality, the construction stage of the cost management
and control analysis and discussion is very necessary. At present, most of the cost of construction project in our country are
mainly concentrated in the construction phase, some cases even occupy nine over ten of the total cost, therefore, in order to
make construction engineering can be save resources and control in construction stage unnecessary physical consumption,
good management and control of construction engineering construction stage of cost is imperative. This is conducive to
the maximum effect of funds can be achieved in a scientific and effective management mode, but also conducive to the
development of construction engineering construction enterprises can achieve maximum benefit. This paper starts from the
cost management and control principle of construction engineering construction, analyzes the importance of cost management
and control and puts forward several strategies for reference.
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