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Abstract: in recent years, China's construction industry has achieved rapid development, but there are still many problems

in project management. In view of this, in order to further develop in the field of engineering and construction engineering,

it is necessary to change the traditional engineering management mechanism, adopt standardized management methods and

improve work efficiency. In the actual supervision process, the construction enterprise should also attach great importance to

the division of responsibilities of each part, ensure that each part performs its own duties, and distinguish standardization and

refinement in the work, so as to promote the further development of the construction industry and China's economy.
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