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How to manage large engineering project well by the

whole process consultant

Fu Wan

Shanghai Jianke Engineering Consulting Co., Ltd. Shanghai, China 518048

Abstract: in large-scale engineering projects, the whole process consultation mode in the construction stage is being gradually

implemented. It plays an important leading role in engineering projects and needs to actively participate in engineering project

management. In the whole process, the consultant needs to understand its responsibilities and obligations in the project, make

preparations before the construction of the project, and ensure a comprehensive understanding of the commencement of the

project, so as to ensure the construction quality, safety and progress. This paper analyzes how to do a good job in the overall

project management of large-scale projects.

Keywords: comprehensive project management; Large scale engineering; Whole process Consultant
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