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Optimization Strategy of Civil Construction Site Management

Pang Long, Liu Zhuo, ShanXiaojun, Wang Yu, Jia Chunijie
Beijing Housing Manager Sixth Development and Construction Co., LTD. Beijing Dongcheng District 100050

Abstract: Construction engineering involves a wide range of scope, involving many contents, therefore, to improve the
quality of the project, it is necessary to effectively manage the construction site. Through the management of the construction
site, not only can not only timely find all kinds of quality and safety risks in the construction process, but also can ensure the
quality of the project. The management of the construction site directly affects the whole construction process, and also affects
the overall quality and construction period of the whole project. Therefore, the construction enterprises should strengthen the

management of the site, grasp the difficulties in the site management. Meanwhile, a scientific, efficient optimization method is

also presented.
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