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Abstract: With the expansion of the civil engineering construction scale in China, in the construction process, all kinds of
advanced construction technology and construction equipment are more and more widely. To a great extent, it improves the
overall construction efficiency and quality of the construction project and also puts forward higher requirements and standards
for the site construction management of the construction project. If enterprises want to improve their core competitive
strength, they need to strengthen the construction site management of construction projects. Through scientific and effective
management ways, it can optimize and perfect the construction site management mode, improve the comprehensive level of
construction site implementation, and promote the smooth completion of construction projects.
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