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Explore the effective strategies to improve the quality of
construction management and construction
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Abstract: At present, there are many deficiencies in the management of construction projects, resulting in low construction

efficiency and construction quality can not be guaranteed. In view of this situation, construction enterprises need to innovate

the construction project management mode. In this regard, professional staff is required to formulate perfect methods to

properly solve the problems, further improve the effectiveness of construction project management, and greatly improve

the overall quality of construction projects. Therefore, this paper mainly analyzes and studies the common problems and

countermeasures in construction project management, hoping to provide some references and help at the construction project

management level.
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