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An analysis of the effective ways of real estate project

management
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Abstract: With the continuous development of the economy, the development process of real estate engineering in China

has been accelerated, which has brought new challenges to the management of real estate engineering. However, due to the

influence of many factors, there are still some problems in the use of real estate management, which affect the effectiveness

of real estate engineering management and is not conducive to the good development of real estate engineering. Therefore,

through the analysis of the real estate project management, this paper makes a deep analysis of the problems in the real estate

project management and explores the effective ways of the real estate project management, hoping to improve the level of real

estate project management and promoting the stable development of real estate project.
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