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Research on efficient practice of internal audit of quality
management system in building inspection institutions

Chunni Zhang
Guangzhou construction engineering quality and Safety Inspection Center Co., Ltd. Guangzhou 510000,
Guangdong Province

Abstract: Internal audit is a continuous and conscious internal management behavior and it is also the normal information
source, basis, and driving force in the orderly operation of the quality management system. However, the effectiveness
of the implementation of internal audit is particularly critical in order to make the operation of the quality management
system of testing institutions controllable in practical work and to fully apply the technical capabilities to provide high-
quality inspection and testing services. It can be said that it is not easy to conduct a comprehensive internal audit on various
technical elements and work links of the management system. The purpose of strengthening internal management can only
be achieved by making a systematic and comprehensive plan, implementing comprehensive coverage, strictly implementing
rectification, and careful acceptance in advance. In view of this, this paper first introduces the role of internal audit in the
quality management system, then comprehensively analyzes the implementation effect of internal audit and the changing
trend of audit results in recent years, and pertinently discusses the key links to improve the effectiveness of internal audit
to realize that internal audit activities are an important indicator of supervision, control and rapid development in the
management of testing institutions.
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