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Innovation of construction site management and
exploration of green construction management

Zhihua Li

Chengdu Construction Seventh Construction Engineering Co., Ltd. Chengdu, Sichuan 610000

Abstract: With the development of the social economy, people have higher and higher requirements for construction
engineering. In order to meet the needs of the public, the green construction management mode has been applied to
construction projects, and the management methods have been innovated, which has promoted the healthy development of
the construction industry. We analyze the role of innovative management of construction projects and deeply explore the

specific measures for effective innovation of green construction management mode that can provide a valuable reference for

construction managers.

Keywords: Construction Engineering; Management innovation; Green construction
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