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Construction site management and optimization
measures in construction project management

Xiaoguang Qiao
Shaanxi Construction Seventh Construction Group Co., Ltd. Shaanxi Baoji 721000

Abstract: In construction engineering, it is necessary to do well in construction site management, give full play to the role
and value of management, and ensure the quality and safety of construction engineering. At the same time, in the process of
carrying out construction site management, the management system should be continuously improved and a scientific and

effective management mode should be adopted to timely improve the deficiencies in management and improve the project

construction level.

Keywords: Construction Engineering; Project management; Construction site; Management measures
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