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Influencing factors and control strategies of

construction quality

Dewen Zhu

Anhui Bauhinia Construction Group Co., Ltd. Anhui Lu'an 237000

Abstract: With the gradual advancement of urbanization, the construction industry has also achieved rapid development. In

the actual construction process, the overall quality of engineering construction will be affected due to the lack of advanced

management concepts and the poor quality of construction teams. Some construction enterprises pay too much attention to

economic benefits and ignore the durability and reliability of building structures, resulting in huge losses for construction

enterprises. Therefore, in the actual management process, it is necessary to take practical and effective management

and control measures. Combined with the actual construction experience, it explores effective measures to improve the

construction quality of construction projects. This paper discusses several effective solutions for the common problems in

construction management.

Keywords: Construction Engineering; Construction quality; Management issues; Countermeasure analysis
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